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Mission Statement
CISD Mission Statement

Working together, we are committed to creating profound learning experiences for each child, while nurturing meaningful relationships, to positively
impact our world.

Value Statement
Relationships: We value authentic relationships. When we invest in each other we learn and flourish.

Engagement: We value collective engagement that positively impacts the lives of our children and our world.

Great Teaching: We value great teaching because we believe it is the key to deep learning.

Redefining Success: We value each individual's contribution because the measure of success can be different for everyone.
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Comprehensive Needs Assessment
Revised/Approved: September 03, 2019

Demographics

Demographics Summary

Cottonwood Creek Elementary is in Coppell ISD, a suburban district with 10 elementary schools, 3 middle schools, 2 high schools and a freshman campus.
Cottonwood Creek serves a plurality Asian student population in grades K-5. In the 2018-19 school year, total enrollment was 520 which represents a
decrease of -4.5% since 2014-15 (545 learners).

In 2018-19, the student population was 46.3% Asian, 35.7% White, 10.5% Hispanic, 3% African American, 0% American Indian/Alaskan Native, 0.1%
Native Hawaiian/Pacific Islander and 4% multi-racial. Females made up 47.1% of the learners and males represented 52.8%. Our economically
disadvantaged percentage was 5.7%.

Our English Learner (EL) population consisted of 76 learners that made up 14.6% of our campus. The top 5 foreign languages spoken by this student group
were: Japanese (26.3%), Telugu (13.1%), Korean (9.2), Spanish (7.8%), and Burmese(5.2%). Additionally, 9.2% of our ELs were also economically
disadvantaged.

Our 49 gifted and talented learners constituted 9.4% of our population. Our gender split in the GT group was 40.8% female and 59.1% male. Of the four
major ethnic groups, our GT learners were 61.2% Asian, 30.6% White, 4% Hispanic and 0% African American.

We had 62 learners that qualified for special education services, which represented 11.9% of our population. There were 33 learners with 504
accommodations, which was 6.3% of the total enrollment.

The average daily attendance for our campus in 2018-19 was 97.33%, a decrease of -0.11% from the prior year.

Cottonwood Creek employed 30 educators and 5 instructional aides in the 2018-19 school year. The number of teachers decreased by -1 from the prior year
while the number of aides increased by 1. The ethnic breakdown for the teaching staff was 6.6% Asian, 80% White, 6.6% Hispanic, 0% African American,
3.3% American Indian/Alaskan Native, 0% Native Hawaiian/Pacific Islander and 3.3% multi-racial. Females made up 96.6% of the educators and males
represented 3.3%.

Overall, our educators had a varying level of professional experience: 10% (3) were new to teaching with 0-1 years of experience, 33.3% (10) had 2-5
years, 26.6% (8) had 6-10 years, 13.3% (4) had 11-15 years, 10% (3) had 16-20 years, and 6.6% (2) had more than 20 years. Looking at longevity within
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the district, 20% of our teachers had 0-1 years in district, 43.3% had 2-5 years, 13.3% had 6-10 years, 16.6% had 11-15 years, 6.6% had 16-20 years and 0%
had more than 20 years. The average years of professional experience was 9 with 6.3 years in the district.

Advanced degrees were held by 16.6% of our teachers: 5 with master’s degrees and 0 with doctorates. Our campus principal had 45 years of career
experience in a professional position (not necessarily as a principal) and 26 years in Coppell. Our assistant principal(s) had an average of 13 years of
professional experience and 12 years in the district.

Our educator retention rate from 2017-18 to 2018-19 was 83.8%. For educational aides it was 100%. We hired 4 new teachers in 2018-19. The
characteristics of our new teachers were as follows: 25% Asian, 50% White, 0% Hispanic, 0% African American, 100% female, 0% male, 25% new to
teaching, 0% with 2-5 years of professional experience, 75% with 6-10 years, 0 with 11-15 years, 0% with 16-20 years, 0% with more than 20 years and
13.3% new to the campus. The average years of professional experience was 5.7 with 0 years in the district. 25% of our new teachers had advanced degrees.

Demographics Strengths

Cottonwood Creek Elementary has a diverse student population
There are numerous languages represented at Cottonwood Creek
14.6% of our student population come from a home where their native language is not English.
9.4% of our student population have been identified as gifted and talented through various screenings
56.6% or our teaching staff has greater then 6 years experience
Our teacher retention rate is 83.8%, and teachers are committed to the campus
Families are encouraged to share and celebrate their culture with our school community through curriculum, after school activities, and culture day

Problem Statements Identifying Demographics Needs

Problem Statement 1: Additional support and training is required for staff to best meet the needs of all English Learners. Root Cause: As the
demographics of Cottonwood Creek have changed, new instructional strategies and personnel are needed to meet the needs of all learners.

Problem Statement 2: There is a need to enhance communication and engagement for English Learners and their families. Root Cause: Language barriers
exist within the current communication system.
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Student Academic Achievement

Student Academic Achievement Summary

The following scores show the percent of students on the 2019 STAAR who Approached Standard.

3rd Grade Math: 78% (decrease of 6% from 2018)

3rd Grade Reading: 87% (increase of 2% from 2018)

4th Grade Math: 86% (decrease of 1% from 2018)

4th Grade Reading: 87% (increase of 3% from 2018)

4th Grade Writing: 82% (increase of 7% from 2018)

5th Grade Math: 91% (decrease of 2% from 2018)

5th Grade Reading: 91% (decrease of 5% from 2018)

5th Grade Science: 78% (decrease of 10% from 2018)

In math, 73% of English Learners met the Approaches Standard in 2017, compared to 75% in 2018, and 85% in 2019.

In reading, 53% of English Learners met the Approaches Standard in 2017, compared to 25% in 2018 and 73% in 2019.

In math, 60% of our Special Education learners met the Approaches Standard in 2017, compared to 67% in 2018 and 46% in 2019.

In reading, 20% of our Special Education learners met the Approaches Standard in 2017, compared to 67% in 2018 and 46% in 2019.

In math, 60% of our Economically Disadvantage learners met the Approaches Standard in 2017, compared to 100% in 2018 and 93% in 2019.

In reading, 100% of our Economically Disadvantage learners met the Approaches Standard in 2017, compared to 100% in 2018 and 86% in 2019.

Student Academic Achievement Strengths

Overall performance on STAAR is well above state levels
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Overall performance in Grade 4 Writing increased by 3 % in the performance label of Meets
Overall performance in Grade 4 Writing increased by 9% in the performance label of Masters
Economically disadvantaged students are showing growth in reading and math performance in 4th and 5th grade.
Response to Intervention (RtI) system provides a variety of timely and targeted interventions to learners in need

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: There is a need to target specific instructional strategies to support English Learners. Root Cause: There is a large population of
non-English speaking learners on campus.

Problem Statement 2: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root
Cause: Lack of knowledge, understanding, and/or access of evidence-based learning strategies and targeted interventions
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School Processes & Programs

School Processes & Programs Summary

For the past several years, Cottonwood Creek has utilized the model of Dufour's Professional Learning Communities. The campus schedule has been
redesigned to offer uninterrupted time for our teams to meet and is now designated as our Collaborative Team Time. During this time Collaborative team
members identify essential standards, create common formative assessments aligned to the standards, examine and analyze student data and performance,
and address the needs for intervention and extensions for all learners. During Collaborative Team time, our Instructional Coach, GTi Specialist, GLC,
Special Education teachers, and ESL Facilitator are available for assistance. Administration and our counselor are also available.

Cottonwood Creek follows the state standards (TEKS) and district curriculum documents and resources in order to provide a guaranteed and viable
curriculum for all learners.The primary instructional structure used by CCE educators is the workshop model. This research-based mode of instruction
provides for a brief mini-lesson with an instructional focus followed by independent or paired practice. During this time, the educator meets with students in
targeted small groups or one-on-one. This provides opportunities for immediate and specific feedback to our learners. Educators work with our learners to
set individual goals and track their progress.

As part of the hiring process at CCE, a conscientious effort is made to hire highly qualified and diverse personnel. In addition, CCE strives to hire
individuals who fit the CISD educator profile. Staff member are encouraged to attend staff development opportunities that will enhance their classroom
skills and ability meet the needs of their learners. Staff meetings, team leader meetings, vertical team meetings,, and Collaborative Team time are
opportunities for professional growth and are increasingly differentiated to meet educator needs. Ongoing learning walks and teacher observations are also
an opportunity for job-embedded professional development and educator collaboration.

Our RtI process for math, ELAR, and behavior is well-established and supports both the educator and learner. The RtI team meets to discuss specific
student concerns and track progress. When learners are not making expected progress through the RtI process, referrals for testing or other next steps are
considered and/or taken.

School Processes & Programs Strengths

Special Education and Dyslexia Programs
Flexible learning environments
School garden program
Digital Learning opportunities
Professional Learning Communities
Collaborative Team Time
Intervention Time
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Extra-Curricular Activities
Genius Hour
Leadership Book
National School of Character
Healthy Zone School
Colt Connect

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: There is a need for common formative assessments to drive instruction and interventions. Root Cause: Lack of professional
learning opportunities which involve the creation of common formative assessments.

Problem Statement 2: There is a need for additional supports/resources for interventions through RtI to ensure learner growth. Root Cause: Learners
exhibit needs in addition to current viable Tier I instruction.
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Perceptions

Perceptions Summary

Cottonwood Creek Elementary prides itself in being a warm, welcoming environment where learners and their families feel loved and valued. The doors of
CCE are open to hundreds of visitors each year who come to see transformational teaching, learner leadership, and engaging learning in action.

Safety is a priority at CCE. Safety audits conducted by both Region 10 and CISD deemed CCE a safe school including several accommodations. The school
community participates in frequent fire, shelter, lockdown, and lockout drills including those monitored by the Coppell Police. In addition, 100% of the
CCE staff is CPR trained and have participated in SRP training.

CCE works to maintain a positive school climate and keeps open communication with all stakeholders. Activities/events such as Special Friend's Day, Spirit
Nights, Color Run, Schoolwide campout, Walk to School Wednesdays, TechKnow Night, and Culture Carnival are opportunities for staff, learners, and
families to come together as a school community. Volunteers are a valued resource, and CCE enjoys a high rate of volunteerism. One of our largest and
most recognizable volunteer groups is the Posse, the CCE Dad's Club. Cottonwood Creek has formed several partnerships with organizations from CHS
including KCBY, the Yearbook Club, all of the sports teams, and in addition, the school enjoys partnerships with North Texas Tae Kwon Do, Texas Drama
Academy, Wize Academy, and Cooksville...all of which work to encourage the creativity and passions of our learners.

Cottonwood Creek celebrates the diversity of our campus. Newcomers participate in a Welcome Lunch with our counselor and are personally greeted and
welcomed by our school administration. Due to the many languages spoken in our school, each learner has the app "Say Hi" installed on their devices to
better communicate with our non-English speaking learners. We strive to involve these new families in our school activities and volunteer opportunities.

Positive communication is a valued hallmark of CCE. A weekly newsletter, "The Weekly Watch", is a partnership between PTO and CCE which is
delivered digitally each week to the families of CCE. The newsletter contains important information about the happenings at CCE.

Learner focused activities/events including book fairs, Colt Connect, Round-up, Colt Council, and Genius Hour are important pieces of the CCE culture. At
the end of each school year, a learner survey is given to get feedback on the many activities to get new ideas and make needed changes. In addition, the
CCE staff is also provided opportunities to provide feedback.

In response to learner needs, the CCE staff continues a focus on Mindfulness. A campus book study on The Mindful Child began our work. The
mindfulness focus has continued by teaching daily breathing exercise each morning on CCNN, "reflection" areas in each classroom, increased focus during
our counselor's guidance lessons, and continued practice and modeling of mindful strategies.

Our campus is proud to serve as an example of the CISD core values of authentic relationships, collective engagement, great teaching, and valuing
everyone's contribution.
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Perceptions Strengths

Implementation of Restorative Practices has shown positive results
Mentors are assigned to first year and new to campus educators
Strategies of mindfulness are taught and practiced each day
Multiple events are held throughout the year to involve CCE families and community
A Strong sense of community is felt by all stakeholders
Activities for learners are purposeful, engaging and support the whole child
Diversity of learners is acknowledged and celebrated
School is a safe haven for our learners and staff
Learners take great pride in their school, and parents know that their children are loved and cared for
Focus on leadership behaviors help in building strong character qualities

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There is a need to identify and utilize additional measures of success for learners. Root Cause: Lack of focus on the whole child and
using multiple measures to show evidence of growth and success.

Problem Statement 2: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root
Cause: Learners demonstrate increasing need for social/emotional support (as reported by educators, parents, and learners themselves).

Problem Statement 3: There is a need to increase and align processes and procedures resulting in safe, secure and inclusive environments across the
campus. Root Cause: Continued need to focus on safety and inclusivity in our world and align our practices.
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Priority Problem Statements

Problem Statement 1: Additional support and training is required for staff to best meet the needs of all English Learners.
Root Cause 1: As the demographics of Cottonwood Creek have changed, new instructional strategies and personnel are needed to meet the needs of all
learners.
Problem Statement 1 Areas: Demographics

Problem Statement 2: There is a need to enhance communication and engagement for English Learners and their families.
Root Cause 2: Language barriers exist within the current communication system.
Problem Statement 2 Areas: Demographics

Problem Statement 3: There is a need to target specific instructional strategies to support English Learners.
Root Cause 3: There is a large population of non-English speaking learners on campus.
Problem Statement 3 Areas: Student Academic Achievement

Problem Statement 4: There is a need for common formative assessments to drive instruction and interventions.
Root Cause 4: Lack of professional learning opportunities which involve the creation of common formative assessments.
Problem Statement 4 Areas: School Processes & Programs

Problem Statement 5: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions.
Root Cause 5: Lack of knowledge, understanding, and/or access of evidence-based learning strategies and targeted interventions
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Problem Statement 5 Areas: Student Academic Achievement

Problem Statement 6: There is a need for additional supports/resources for interventions through RtI to ensure learner growth.
Root Cause 6: Learners exhibit needs in addition to current viable Tier I instruction.
Problem Statement 6 Areas: School Processes & Programs

Problem Statement 7: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy.
Root Cause 7: Learners demonstrate increasing need for social/emotional support (as reported by educators, parents, and learners themselves).
Problem Statement 7 Areas: Perceptions

Problem Statement 8: There is a need to identify and utilize additional measures of success for learners.
Root Cause 8: Lack of focus on the whole child and using multiple measures to show evidence of growth and success.
Problem Statement 8 Areas: Perceptions

Problem Statement 9: There is a need to increase and align processes and procedures resulting in safe, secure and inclusive environments across the
campus.
Root Cause 9: Continued need to focus on safety and inclusivity in our world and align our practices.
Problem Statement 9 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Local diagnostic math assessment data
Running Records results
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
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Student surveys and/or other feedback

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
Study of best practices
Other additional data
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Goals

Goal 1: Personal Growth and Experiences: We as CISD will achieve our full potential by learning at high
levels and taking ownership of our learning.

Performance Objective 1: All K-5th grade learners will be provided high quality Tier I instruction that is aligned to the TEKS.

Evaluation Data Source(s) 1: Use of curriculum documents in lesson plans, CFA data, classroom observations, intervention lessons,
Collaborative Team Time agendas and products, walkthrough reflections

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Collaborative teams will use data to review
standards, design cfa's, and drive learner
instruction. Time will be allocated twice each
month during the day and once a month after
school for Collaborative Team Time.

Campus
administrators,
educators,
Instructional
Coach

Educators will design high-quality Tier 1
instruction for all learners utilizing district
curriculum documents and relevant data.

Educators will share and implement best
practices based on team collaboration.

Problem Statements: School Processes & Programs 1
2) Instructional Coach, Homegrown
participants, and cadre members have led the
training are serving as trainers for the Lucy
Calkins reading initiative.

Instructional Coach will form a cohort to further
study and implement Lucy Calkins strategies.

Campus
administrators,
educators,
Instructional
Coach

Staff will become familiar with and implement
strategies from Lucy Calkins. Learners will
further develop critical reading skills which will
enhance their reading abilities.

Problem Statements: Student Academic Achievement 2

Cottonwood Creek Elementary
Generated by Plan4Learning.com 16 of 36 September 23, 2019 12:33 pm



Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

3) Hire contracted tutor to provide targeted
instruction in a small group setting.

Campus
administrators,
educators,
Instructional
Coach

At Risk Learners will receive differentiated,
targeted instruction in a small group through
scheduled intervention time.

Problem Statements: School Processes & Programs 2
Funding Sources: 199 - State Comp Ed - 3660.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 2: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause 2: Lack of knowledge,
understanding, and/or access of evidence-based learning strategies and targeted interventions

School Processes & Programs
Problem Statement 1: There is a need for common formative assessments to drive instruction and interventions. Root Cause 1: Lack of professional learning opportunities which
involve the creation of common formative assessments.

Problem Statement 2: There is a need for additional supports/resources for interventions through RtI to ensure learner growth. Root Cause 2: Learners exhibit needs in addition to
current viable Tier I instruction.
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Goal 1: Personal Growth and Experiences: We as CISD will achieve our full potential by learning at high levels and taking ownership of our learning.

Performance Objective 2: Multiple modalities of qualitative and quantitative data will be analyzed and utilized to respond to the needs of all learners.

Evaluation Data Source(s) 2: District assessments, common formative assessment data, RtI data, referral data, STAAR data, MAP Data, ELL
Testing Data

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Educators will utilize Collaborate Team time
to gather/review data from BOY/MOY/EOY
assessments and STAAR data to design and
drive instruction and form small groups for
targeted instruction.

Campus
administrators,
educators,
Instructional
Coach

Using data from several sources throughout the
year, differentiated lessons will be provided to
our learners. Small groups will be formed for
targeted instruction to better meet the individual
needs of our learners.

Problem Statements: Student Academic Achievement 2
2) Educators will design and implement grade
level Common Formative Assessments (CFAs)
and utilize data to structure quality intervention
time .

Campus
Administrators,
Team Leaders,
Instructional
Coach, Educators

Learners will receive differentiated, targeted
instruction in a small group setting at least twice
a week though scheduled intervention time.

Problem Statements: School Processes & Programs 1

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Student Academic Achievement
Problem Statement 2: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause 2: Lack of knowledge,
understanding, and/or access of evidence-based learning strategies and targeted interventions

School Processes & Programs
Problem Statement 1: There is a need for common formative assessments to drive instruction and interventions. Root Cause 1: Lack of professional learning opportunities which
involve the creation of common formative assessments.
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Goal 1: Personal Growth and Experiences: We as CISD will achieve our full potential by learning at high levels and taking ownership of our learning.

Performance Objective 3: Meaningful relationships that promote efficacy and achievement of all learners will be established and maintained.

Evaluation Data Source(s) 3: Decrease in reports of bullying, threat, and discipline referrals, Colt Connect meetings/plans, social skill lessons,
leadership book activities, COOL Kid's Club Membership

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Learners will participate in a variety of
relationship building activities throughout the
year including Colts Connect, Newcomer
Lunches, Colt Council, Round-ups, and Genius
Hour.

Administrative
team, educators,
counselor

Learners will build cross grade level, positive
relationships which impact the culture of our
campus in a positive way. Leadership skills will
be taught and reinforced throughout the activities.

Problem Statements: Perceptions 1, 2
2) Learners will participate in a monthly book
study that focuses on leadership skills that will
be reinforced in social skills groups and Colt
Connect.

Administrative
team, educators,
counselor, GTi
Coach

Leadership skills will be taught and reinforced
throughout the activities.

Problem Statements: Perceptions 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Perceptions
Problem Statement 1: There is a need to identify and utilize additional measures of success for learners. Root Cause 1: Lack of focus on the whole child and using multiple measures to
show evidence of growth and success.

Problem Statement 2: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause 2: Learners demonstrate
increasing need for social/emotional support (as reported by educators, parents, and learners themselves).
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Goal 1: Personal Growth and Experiences: We as CISD will achieve our full potential by learning at high levels and taking ownership of our learning.

Performance Objective 4: Student achievement and progress levels will exceed state and national (where applicable) standards/averages for all student
groups.

Evaluation Data Source(s) 4: STAAR scores, TELPAS scores, lesson plans

Summative Evaluation 4:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Staff members will analyze different pieces
of STAAR Data (ie. questions missed, patterns
in responses made) to meet the needs of
individual learners by designing targeted
instruction for each learner

Administrators,
Educators,
Instructional
Coach, ESL
Facilitator, Sp
Education
educators, GTI
Facilitator

Learners in all student groups will exceed state
scores/averages in all areas assessed (as
measured by STAAR scores).

Problem Statements: Student Academic Achievement 2 - School Processes & Programs 1
2) Staff members will analyze TELPAS results
and information provided in ELLEVation to
meet the needs of our ESL/ELL learners by
designing targeted interventions for each
learner.

Administrators,
Instructional
Coach, ESL
Facilitator

Each ELL leaner will make at least a year's
growth on TELPAS.

Problem Statements: Student Academic Achievement 1

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 4 Problem Statements:

Student Academic Achievement
Problem Statement 2: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause 2: Lack of knowledge,
understanding, and/or access of evidence-based learning strategies and targeted interventions
Problem Statement 1: There is a need to target specific instructional strategies to support English Learners. Root Cause 1: There is a large population of non-English speaking learners
on campus.
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School Processes & Programs
Problem Statement 1: There is a need for common formative assessments to drive instruction and interventions. Root Cause 1: Lack of professional learning opportunities which
involve the creation of common formative assessments.
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Goal 1: Personal Growth and Experiences: We as CISD will achieve our full potential by learning at high levels and taking ownership of our learning.

Performance Objective 5: STAAR scores at the Approaches Grade Level for Special Education, ESL, and Economically Disadvantaged will increase over
the previous year in each subject area assessed.

Evaluation Data Source(s) 5: STAAR data, lesson plans

Summative Evaluation 5:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Staff members will analyze results and
information provided by STAAR and other
assessments to design targeted instruction which
will be provided to each learner during
scheduled intervention time.

Campus
Administrators,
Educators,
Instructional
Coach

STAAR scores will increase for the Meets and
Masters levels in all subject areas for our Special
Education, Economically Disadvantaged, and
ESL learners.

Problem Statements: Student Academic Achievement 1 - School Processes & Programs 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 5 Problem Statements:

Student Academic Achievement
Problem Statement 1: There is a need to target specific instructional strategies to support English Learners. Root Cause 1: There is a large population of non-English speaking learners
on campus.

School Processes & Programs
Problem Statement 2: There is a need for additional supports/resources for interventions through RtI to ensure learner growth. Root Cause 2: Learners exhibit needs in addition to
current viable Tier I instruction.
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Goal 1: Personal Growth and Experiences: We as CISD will achieve our full potential by learning at high levels and taking ownership of our learning.

Performance Objective 6: STAAR scores at the meets or masters Grade level will increase over the previous year in each subject area assessed.

Evaluation Data Source(s) 6: STAAR scores, lesson plans

Summative Evaluation 6:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Educators will participate in "refresher"
courses on ISOP and ELL strategies to better
meet the needs of our ELL learners.

ESL facilitator,
Campus
Administrators

The ELL subgroup's scores will increase over last
year's scores in all subject areas assessed by
STAAR.

Problem Statements: Student Academic Achievement 1

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 6 Problem Statements:

Student Academic Achievement
Problem Statement 1: There is a need to target specific instructional strategies to support English Learners. Root Cause 1: There is a large population of non-English speaking learners
on campus.

Cottonwood Creek Elementary
Generated by Plan4Learning.com 23 of 36 September 23, 2019 12:33 pm



Goal 2: Authentic Contributions: We as CISD will demonstrate personal responsibility and integrity by
using our unique passions, gifts, and talents as productive members of the global community.

Performance Objective 1: All K through 5th grade learners will participate in at least two courses/activities focused on career, college and life readiness.

Evaluation Data Source(s) 1: Genius Hour plans , intervention time plans, Colt Connect Activities, Mindfulness techniques

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Kindergarten through fifth grade learners
participate in Genius Hour, scheduled
Intervention Time, Colts Connect, and
Mindfulness activities to develop leadership and
lifelong career skills .

Administrators,
Educators,
Counselor

Learners will demonstrate leadership and positive
"soft" skills necessary for success in future
careers. Learners will utilize Mindful strategies
during conflicts and challenging situations.
School discipline data will indicate a drop in
referrals and behavior issues.

Problem Statements: Perceptions 1

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 1: There is a need to identify and utilize additional measures of success for learners. Root Cause 1: Lack of focus on the whole child and using multiple measures to
show evidence of growth and success.
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Goal 2: Authentic Contributions: We as CISD will demonstrate personal responsibility and integrity by using our unique passions, gifts, and talents as
productive members of the global community.

Performance Objective 2: All K through 5th grade learners will have multiple opportunities to highlight and showcase evidence of learning. (i.e. service
learning, digital portfolios, presentations, etc.)

Evaluation Data Source(s) 2: Bulb, Seesaw, Schoology, lesson plans

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Learners participate in multiple opportunities
such as grade level musicals, Genius Hour,
campus-wide Service Leadership, various clubs
and organization to showcase and highlight their
learning. Tools such as Bulb, SeeSaw, and other
media resources are used to share growth and
highlights of learning.

Campus
Administrators,
Educators,
Instructional
Coach

Learners will gain confidence and pride in their
growth and success in multiple areas of their
education. Learners will also exhibit character
and leadership skills in all situations.

Problem Statements: Perceptions 1

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Perceptions
Problem Statement 1: There is a need to identify and utilize additional measures of success for learners. Root Cause 1: Lack of focus on the whole child and using multiple measures to
show evidence of growth and success.
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Goal 3: Well-Being and Mindfulness: We as CISD will learn, engage, and work in a safe, inclusive and
responsive environment.

Performance Objective 1: All K through 5th grade learners will be provided instruction on digital citizenship, digital safety and information literacy. 

Evaluation Data Source(s) 1: Digital Learning Coach lesson plans, classroom lesson plans

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Learners will participate in digital citizenship,
digital safety, and information literacy lessons
throughout the year.

Campus
administrators,
Digital learning
coach, Librarian,
Educators

Learners will practice digital citizenship and
safety in all areas of our campus. Discipline
referrals concerning digital safety and citizenship
will decrease.

Problem Statements: Perceptions 1

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 1: There is a need to identify and utilize additional measures of success for learners. Root Cause 1: Lack of focus on the whole child and using multiple measures to
show evidence of growth and success.
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Goal 3: Well-Being and Mindfulness: We as CISD will learn, engage, and work in a safe, inclusive and responsive environment.

Performance Objective 2: Cottonwood Creek will continue to investigate, explore and create tools/strategies that support our families ability to enhance
and extend their child's learning.

Evaluation Data Source(s) 2: Culture Day, Weekly Watch, curriculum night

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) CCE continues to explore strategies/tools
which support our families in their desire to be a
part of their child's educational career and our
school community. Such as learner led
conferences, Weekly Watch, Curriculum Nights,
Culture Carnival, Color Run, etc.

Campus
Administrators,
Educators, Parent
feedback,

Our school will host a variety of opportunities for
our school community to come together to
support the learners of CCE. Activities such as
learner led conferences, Weekly Watch,
Curriculum Nights, Culture Carnival, Color Run,
etc. will be evaluated to ensure their impact on
our leaners' success.

Problem Statements: Demographics 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: There is a need to enhance communication and engagement for English Learners and their families. Root Cause 2: Language barriers exist within the current
communication system.
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Goal 3: Well-Being and Mindfulness: We as CISD will learn, engage, and work in a safe, inclusive and responsive environment.

Performance Objective 3: Cottonwood Creek will provide structures and/or strategies to support the social emotional well-being of learners. 

Evaluation Data Source(s) 3: Guidance lesson, social groups, classroom meetings, mindfulness activities

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Learners participate in daily mindfulness
activities. Guidance lessons on mindful
strategies are provided by our counselor for
each grade level.
Structure of monthly Colts Connect includes
lessons and practice opportunities for
mindfulness strategies.

Administrators,
Counselor,
Educators

Learners will practice and demonstrate strategies
of mindfulness and positive emotional well-
being.

Problem Statements: Perceptions 2

2) Appreciations and celebrations of diversity
will continue through various activities held
throughout the year. 

Administrators,
Instructional
Coaches,
educators,
counselor

A Culture Carnival will be held in the spring to
showcase the various cultures found on our
campus.

Genius Hour and Talent Shows will provide
learners an opportunity to spotlight the diversity
of our campus.

Problem Statements: Demographics 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 2: There is a need to enhance communication and engagement for English Learners and their families. Root Cause 2: Language barriers exist within the current
communication system.

Perceptions
Problem Statement 2: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause 2: Learners demonstrate
increasing need for social/emotional support (as reported by educators, parents, and learners themselves).
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Goal 3: Well-Being and Mindfulness: We as CISD will learn, engage, and work in a safe, inclusive and responsive environment.

Performance Objective 4: Cottonwood Creek will continue to implement safety procedures and protocols throughout all facilities.

Evaluation Data Source(s) 4: Standard Response Protocol training, regular drills, updated maps and emergency plans, regular meetings with
Campus Crisis Team

Summative Evaluation 4:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) We will continue to monitor and improve the
safety and security of school.

Administrators,
Educators, and
staff

The students and staff will participate in monthly
fire drills, lock down drills, shelter drills, and
lock out drills throughout the year in order to
assist in preparing our school community for
emergency situations. Our staff will be trained in
SRP and CPR. Teachers will be trained and be
able to use Navigate Prepared in all safety drills.

Problem Statements: Perceptions 3
2) We will meet our campus-wide goal of 100%
CPR and AED certified staff.

Administrators,
Nurse

Our staff will be trained in CPR and on how to
effectively use an AED. This will ensure that we
are able to effectively use these methods in
emergency situations. It will cut down on the
need for specific staff members to have to
respond in these situations.

Problem Statements: Perceptions 3

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 4 Problem Statements:

Perceptions
Problem Statement 3: There is a need to increase and align processes and procedures resulting in safe, secure and inclusive environments across the campus. Root Cause 3: Continued
need to focus on safety and inclusivity in our world and align our practices.
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Goal 4: Organizational Improvement and Strategic Design: We as CISD will engage in the continuous
improvement process for the betterment of the learning community by utilizing data for planning,
evaluation and performance needs.

Performance Objective 1: Cottonwood Creek will provide professional learning and monitor the continuation and improvement of Professional Learning
Communities (PLCs).

Evaluation Data Source(s) 1: Meeting agendas, Intervention plans, learner data

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Educators and will participate in twice
monthly (during school hours) in Collaborative
Team time.

Administrators,
Instructional
Coach

Grade level teams will become more
collaborative and goal focused through this work.
Instruction and student success will be positively
impacted.

CFAs will be designed and implemented.

Both large group and small group Instruction will
become more targeted to meet the needs of our
learners.

Problem Statements: School Processes & Programs 1
2) Monthly staff meetings will be instructionally
focused. Professional Learning will be an
integral part of the learning.

Administrators,
Instructional
Coach, PLC
cohort

Staff will become more competent in PLCs,
Mindfulness strategies, Lucy Calkins
implementation, and is of ELL strategies.

Problem Statements: Student Academic Achievement 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:
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Student Academic Achievement
Problem Statement 2: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause 2: Lack of knowledge,
understanding, and/or access of evidence-based learning strategies and targeted interventions

School Processes & Programs
Problem Statement 1: There is a need for common formative assessments to drive instruction and interventions. Root Cause 1: Lack of professional learning opportunities which
involve the creation of common formative assessments.
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Goal 4: Organizational Improvement and Strategic Design: We as CISD will engage in the continuous improvement process for the betterment of the
learning community by utilizing data for planning, evaluation and performance needs.

Performance Objective 2: Cottonwood Creek will calibrate and streamline the RTI System to integrate with our Professional Learning Community
practices to provide additional supports for all learners at each campus. 

Evaluation Data Source(s) 2: Learner data, intervention plans

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) RtI meetings will be streamlined and focused
on effective instructional strategies that promote
student growth.

Assistant
Principal,
Educators

Students will be closely monitored and
appropriate action will be taken to insure student
success. RTI Intervention check-ins will occur
during CTT time twice monthly.

Problem Statements: School Processes & Programs 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs
Problem Statement 2: There is a need for additional supports/resources for interventions through RtI to ensure learner growth. Root Cause 2: Learners exhibit needs in addition to
current viable Tier I instruction.
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Goal 4: Organizational Improvement and Strategic Design: We as CISD will engage in the continuous improvement process for the betterment of the
learning community by utilizing data for planning, evaluation and performance needs.

Performance Objective 3:
Cottonwood Creek will create an aligned system for professional learning informed by qualitative and quantitative data sources. 

Evaluation Data Source(s) 3: Meeting agendas, professional learning programs

Summative Evaluation 3:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Educators will have personal choices and
options of professional learning based on
educator and learner needs. In support of the
school-wide SEL initiative, CCE Staff will
collaborate with Adam Saenz, SEL Consultant
throughout the year. 

Administrators,
Educators, CISD
personnel,
Instructional
Coach

Professional Learning will focus on district and
campus initiatives with differentiated options for
educators. It will be designed and led by staff
members, administrators, and other qualified
personnel. Strategies, techniques, and ideas
learned will be implemented in the classrooms, in
grade level meetings, and throughout the campus.

Problem Statements: Perceptions 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Perceptions
Problem Statement 2: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause 2: Learners demonstrate
increasing need for social/emotional support (as reported by educators, parents, and learners themselves).
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A Site Based Committee

Committee Role Name Position
Administrator Andra Penny Principal
Administrator Chelsea Price Assistant Principal
Business Representative Bob Johnson Business Representative
Parent Brad Hunt Parent
Community Representative Jacque Bresnahan Community Representative
Classroom Teacher Dorian Johnson Kindergarten Teacher
Classroom Teacher Hannah Robson First Grade Teacher
Classroom Teacher Amy Bliss Second Grade Teacher
Classroom Teacher Amy Anderson Third Grade Teacher
Classroom Teacher Grace Rossi Fourth Grade Teacher
Classroom Teacher Jeana Moore Fifth Grade Teacher
Classroom Teacher Roxanne Krautkramer ESL Facilitator
Classroom Teacher Andrea Bollens Special Education
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Campus Funding Summary

199 - State Comp Ed
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 Tutoring for learners $3,660.00
Sub-Total $3,660.00

Grand Total $3,660.00
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